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WHAT FOMO IS

FOMO is a coordination tool for project teams. It connects to tools a team already uses (Google Drive, Microsoft OneDrive,

Slack, and an optional Chrome extension) to keep a live, anonymized model of a project's state, and to surface overlap or

contradictions between different people's work. FOMO never attributes a finding to a named individual in anything shown to

a team; identity is used only for account and consent mechanics.

WHAT DATA IS COLLECTED, AND FROM WHERE

Source What is read Scope

Google Drive File names, modified dates, and content of files the

user explicitly links.

Owner's choice: one file, one folder,

everything owned, or everything

owned plus shared.

Microsoft OneDrive Same as Drive, including Excel/Word/PowerPoint

content extraction.

Same granular choice as Drive.

Slack Message text in channels the user links or

auto-joins.

Per-channel, or “all internal

channels.” External/client-shared

channels can never be

bulk-approved — each requires a

separate explicit confirmation that the

external party has consented.

Chrome extension

(optional)

Page title, URL, and a visible-text snippet, used

only to classify topic. Not stored after classification.

Automatically excludes banking,

health, messaging, and login pages

by domain and path.

CONSENT MODEL

• Every connection is opt-in, per person, per tool. Nobody's account is connected on their behalf.

• Scope is chosen by the connecting user at link time (a single file up to “everything I own”) and can be changed or

revoked at any time.

• A person's own account, and their own organization's internal resources, are the only things one person can broadly

consent to. Any third-party or client-facing data (an external Slack channel) always requires its own separate, explicit,

non-bulk confirmation.

• Disconnecting a tool immediately stops new data collection from it; previously ingested content tied to that connection is

deleted.

ANONYMIZATION & DATA SEGREGATION

Team members are identified internally by a randomly generated ID, not a name or email, unless a person separately

chooses to add an email for cross-device sign-in. Team-facing features (cross-team insights, the project-state view) are

generated by first stripping identity from the underlying signals and are engineered to never re-introduce it: outputs describe

what was found, never who found it. A one-to-one “request” action (asking to see a specific teammate's connected item) is

the only place identity is used operationally, to route the request and notify the owner — it is never inferred or exposed



elsewhere.

WHERE DATA IS PROCESSED & STORED

Provider Role

Supabase (Postgres) Primary application database. Encrypted at rest and in transit at the

infrastructure level.

Anthropic (Claude API) Processes text content to generate classifications and team insights. Anthropic

does not train on API inputs by default.

Vercel Application hosting and aggregated, non-personal web analytics.

Google / Microsoft / Slack OAuth identity and file/message access, scoped to what a user explicitly

authorizes.

Resend Transactional email (sign-in links) only, if a user opts into email sign-in.

RETENTION & DELETION

• Browsing-classification signals are retained on a rolling 14-day window and automatically purged after that.

• Connected-tool content (Drive/OneDrive/Slack) is retained only while the connection remains active; disconnecting

removes it.

• Any user can permanently delete their full data record at any time from the Settings page.

KNOWN LIMITATIONS, STATED PLAINLY

FOMO is an early-stage product used by a small number of pilot teams, and we'd rather a reviewer hear this from us

directly than find it independently:

• There is no SSO or enterprise identity provider integration yet. Team membership is currently invite-link based.

• OAuth tokens are stored in our primary database, protected by our database provider's infrastructure-level encryption,

not by additional application-layer encryption.

• FOMO has not completed a formal third-party security audit or SOC 2 certification. We are happy to walk through our

architecture directly with your security team before any broader deployment.

Questions or want to walk through this live before approving FOMO for your team? Email hi@usefomo.co — we'll go through it

directly, in as much detail as needed.


